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CASE STUDY: INFRASTRUCTURE AND CLOUD SERVICES

Confidential Non-Profit
Organization (CNO) - Empowering
Environmental Conservation with
Cloud Services

RESULTS:

e Operational Efficiency: CNO experienced
significant improvements in operational
efficiency, reducing administrative overhead and

allowing more resources to be allocated toward
environmental initiatives.
CLIENT PROFILE: <CN° ) e Enhanced Collaboration: The organization

. . . ) - improved collaboration among its dispersed
e (Client Name: Confidential Non-Profit Organization (CNO) V team, fostering creativity and productivity.
e Industry: Non-profit Environmental Conservation Organization e Donor Engagement: With a responsive website

o Size: Mid-sized non-profit with a network of 50 volunteers and 10 full-time and reliable cloud infrastructure, donor
staff members engagement increased, resulting in higher

. . . ) fundraising and support for their conservation
e Challenge: Leveraging technology to streamline operations, improve

projects.
collaboration, and enhance donor engagement. e Cost Savings: The cloud-based model proved to
be cost-efficient, eliminating the need for large
THE CHALLENGE: upfront investments in on-premises hardware and

reducing maintenance costs.
(NO, a non-profit dedicated to environmental conservation, faced several o SElplllEe I il e e
. L . . spikes during major campaigns, ensuring the
challenges common to non-profits. They needed to optimize their operations, smooth operation of fundraising efforts.
enhance team collaboration, and expand their outreach to donors and

volunteers, all while working within a limited budget.

SOLUTION: Q

CNO partnered with Onward Technologies, Inc., a provider specializing in tailoring “Onward Technologies has transformed
infrastructure solutions for non-profit organizations. The following services were our operations. We can now focus on our
deployed to address CNO’s unique challenges: mission without the burden of IT

management, and our donors and
volunteers appreciate the ease of
engagement through our enhanced digital
costs. This enabled cost-effective, secure data storage and access from presence.”

anywhere. Protected Identity 1
e Collaboration Tools: Your Infrastructure and Cloud Services provided

¢ Cloud Migration and Hosting: Transitioning to cloud-based infrastructure
allowed the organization to scale its operations while reducing upfront capital

. ) ) , , , , Executive Director of CNO
collaboration tools, including email, document sharing, and video conferencing,

which enhanced communication and teamwork among volunteers and staff.

e 24x7 Help Desk Support: A 24x7 help desk was established to provide around- CONCLUSION:
the-clock support for CNO's staff and volunteers, ensuring quick resolution of
any IT-related issues and minimizing downtime during critical campaigns or
events.

By partnering with Onward Technologies, CNO has
been able to harness the power of cloud technology,
improving operational efficiency, enhancing
collaboration, and increasing donor engagement. The
non-profit can now allocate more resources to its
environmental conservation efforts, making a greater
impact on the planet.

¢ Data Security and Compliance: The service provider ensured data security
and compliance with industry regulations, safeguarding sensitive donor
information, and maintaining trust.

e Scalability: The cloud infrastructure was designed for scalability, enabling CNO
to efficiently handle traffic spikes during fundraising events and campaigns.
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